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Energy care

interreg project aimed at tackling the problem of energy poverty and 
regenerate urban deprived areas through citizens engagement



SAN DONA' DI PIAVE – Italy –
Venice 

Co-design of a cycleble route in a 
centre urban area

TRIESTE – via San Giovanni Bosco

Photovoltaic System to tackle the 
problem of energy poverty in a 
deprived social housing 
- 10 electric bicycles
- Led illumination for the public areas 

KOPER  – Slovenia

Refitting of a primary school



Pillar 2 - Green New Deal
How to make it inclusive and fair

The active Citizens participation and the Engagement with local communities are 
the Solution to tackle the Climate Change challenges and

the reduction of CO2 emissions



Pillar 2 - Green New Deal
How to make it inclusive and fair

ENERGY CARE has 
developed as a social 
innovation 
methodology for 
involving residents, 
local organisations, 
schools and relevant 
stakeholders in all 
the implementation 
project phases 



Pillar 2 - Green New Deal
How to make it inclusive and fair

Tip 1
To support citizens in 
changing behaviour 
dealing with 
environment

30 Ambassadors 
involved, community 
meetings and local 
events realised.





Pillar 2 - Green New Deal
How to make it inclusive and fair

Tip 2
Community engagement 
for the city renewal 
projects

Participatory process for 
co-designing the bicycle 
road in San Donà and the 
”Pedibus” in Koper 
realised









Pillar 2 - Green New Deal
How to make it inclusive and fair

Tip 3
To enhance the capacity 
of people (especially 
those in need) to react 
to Climate Change 
challenges

Information events, 
trainings for residents 
and practitioners









Community event to promote the awareness of the inhabitants also by
organised open air movies with the projection of

”Babilon Sisters” and “Waste Land”



Cleanliness initiatives by dancing were organized during some weekends to 
disseminate the importance to take care of the environment and public spaces 

through amazing activities.







“il Ponziana Lab”
A Neighbourhood space 
was opened to provide 
information on the 
project and boost 
collaborative 
opportunities among 
residents







Co-design process for 
the regeneration of a 
degraded green area 
in the hearth of the 
neighborhood









Trieste (IT)

Photovoltaic & Led 
System

CO2 reduced: 54.000 Kg

10 electric bicycle to 
favour the slow mobility









San Donà di Piave (IT)
New Bicycle Path

CO2 reduced: 20.785 Kg



In Koper CO2 reduced: 
11.102 Kg CO2 Kg 
through the energy 
efficiency intervention



Kallipolis lauched other projects in the same
district to up-scale the project effect:

The Laboratory of Urban Regeneration & 
the art site specific







The Playful Paradigm: a 
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Playful Paradigm Transfer Network...

…focuses on PLAY to trigger citizens participation, promote inclusion, 
foster health, sustainability and playful urban environment



The Playful Paradigm is a Transfer 
Network, led by the Municipality 
of Udine (Italy) which is 
committed in transferring the 
philosophy of PLAY to the other 
7 Cities. 
To promote PLAY at city level to 
foster the social inclusion, 
healthy lifestyles & 
Sustainability, Cultural 
mediation, place-making & 
economic prosperity. 



To experiment PLAY as innovative tool to:
Trigger the Citizens’ Active Participation &Promote 
inclusion by Involving families, children, women, 
older and marginalised people

Inclusion,
Health & 

sustainability
principles

citizens
participation

Why cities decided to join this Network



Play- Placemaking

Based on the experience of the Municipality of Udine, the Lead Partner of the 
Transfer Network, PPs are working to promote a Playful Policy approach aimed 

at transforming urban environments into great places to live.



Why a long time history of Play in Udine

Udine started 20 years ago in promoting Play as flexible and innovative tool
to tackle urban challenges and promoting healthy and sustainable lifestyle.



The Ludobus experience:
including the peripheries in the 
city centre by play!

In Udine the first building block
to build the infrastructure of 
PLAY was the Ludobus, a 
mobile toy-library used to 
promote play activities during
summertime both in the 
suburbs and in the city centre.

The Ludobus experience:

https://urbact.eu/playful-paradigm-transfer-network-tool-kit-cities-transfer-playbus-ludobus-initiative


Infrastructures are not
enough!
An office of play was established
by the Municipality of Udine with 
a dedicated staff uncharged to 
coordinate the Ludobus and Toy-
library activities, promote the 
permanent “play education” for 
schools and other institutions, 
organise the numerous playful
events and boost always novel
play initiatives



An several play initiatives for triggering the 
civic participation!  



Udine - Playful Tactical Urbanism

Local populations were engaged to colour the space 
facilitated by local organisations



A urban game to support urban planning



Cork - Ireland
Let’s Play Cork

- New Partnership through PLAY

- A sound Participatory Framework

- Play Ambassadors

- Placemaking training



Cork – Public spaces













Playful Placemaking
Open for Play!

A New Framework for 
involving people and claiming 
Streets Opened to Play





Istanbul



Lima



New Alliance Between Citizens and L.A.



Outro Título
Call to Act for re-thinking and re- designing Public Spaces

1. The maintenance of Clean and Beauty Public Spaces is 
a co-responsibility between Citizens and L.A.

2. Citizens are called to Act by proposing simple grass 
roots initiatives: Play experience is a good starting 
point!

3. Promote Tactical Urbanism Initiatives to test a new to 
use public spaces

4. Ask Local Authorities to launch a participatory 
processes

5. Make test and experiments in Public Spaces through
“Placemaking” and Tactical Urbanism

6. Ask Local Authorities to adapt public spaces to the 
citizens needs and make a permanent transformation



Thank you!
Ileana Toscano
ileana.toscano@kallipolis.net


