The Congress ~ COUNCIL OF EUROPE

CONGRESS OF LOCAL AND REGIONAL AUTHORITIES ‘(

CONGRES DES POUVOIRS LOCAUX ET REGIONAUX

Le Congrés  CONSEIL DE LEUROPE
“Building democratic participation in the City of Mostar”
Citizens’ Assembly of Mostar
July 2021, Hotel Mepas, Mostar
Zoom meeting: https://us06web.zoom.us/j/83791338382?pwd=aUxVcU5tUORZNkOShWW43dUFkZ1p3UT09

Meeting ID: 837 9133 8382
Passcode: 535113

PROGRAMME — 10 July 2021 (Saturday) — Congress Hall

09:30 - 10:00 Registration and welcome coffee
10:00 - 10:25 Welcome speeches’
Bernd VOEHRINGER, President of the Chamber of Local Authorities, Congress of Local
and Regional Authorities of the Council of Europe
Bojana URUMOVA, Head of the Council of Europe Office in Sarajevo
Salem MARIC, President of the City Council of the City of Mostar
Radmila KOMADINA, Advisor of the City of Mostar

10:30 - 11:00 Deliberative democracy and bringing best practice to the City of Mostar
Introduction to citizens’ assemblies
Yves DEJAEGHERE, Specialist for democratic innovation
Marcin GERWIN, Specialist in sustainable development and deliberative democracy
Mostar at the vanguard of deliberative democracy
Damir KAPIDZIC, Professor, Faculty of Political Science, University of Sarajevo
11:05-11:15 Greetings from Poland and United Kingdom
11:15-11:45 Q&A session
Moderated by Damir KAPIDZIC

12:00 - 12:15 Group agreement (Code of Conduct)
Moderated by Mirna DABIC DAVIDOVIC and facilitators

12:15-13:00 Getting to know each other
Moderated by Mirna DABIC DAVIDOVIC and facilitators

13:00 - 14:00 Lunch

14:00 — 15:30  Skills training
Moderated by facilitators

15:30 - 16:00 Summary of day 1 and next steps
Moderated by Mirna DABIC DAVIDOVIC

1 Sessions marked in blue are transmitted live at the website www.mostargradimo.ba. Morning sessions (until 12h)
will also be available on ZOOM with interpretation.
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PROGRAMME — 11 July 2021 (Sunday) — Congress Hall

09:30 - 10:00

10:00 - 10:40

10:40 - 10:50
10:50 - 11:20

11:25-11:45

11:45 - 12:00

13:00 - 13:40

13:40 - 13:50

13:50 - 14:15

14:15 - 14:45

Registration and welcome coffee

City administration of Mostar — background information & current state?

Amira TRBONJA, Head of the Department of Economy, Communal and
Inspection Affairs

Stjepan SARAVANJA, Head of the Unit for Communal Affairs and Environment
Bojan SPASOJEVIC, Senior expert associate for horticulture

Esad POBRIC, Director, Public Utility Company “Komunalno”

Small group discussion

Q&A session

Moderated by Damir KAPIDZIC

Experience sharing — presentations
lleana TOSCANO, Urban planner and community engagement expert
Milan MANDRAPA, Director, Public Utility Company Trebinje

Q&A session
Moderated by Damir KAPIDZIC

Experts’ views on the topic
Ana BULJUBASIC, Professor, University of Mostar
Maja POPOVAC, Professor, Dzemal Bijedi¢ University

Small group discussion

Q&A session
Moderated by Damir KAPIDZIC

Summary of day 2 and next steps
Moderated by Mirna DABIC DAVIDOVIC

2 Sessions marked in blue are transmitted live at the website www.mostargradimo.ba. Morning session
(Experience sharing) will also be available on ZOOM with interpretation.

2/6


https://us06web.zoom.us/j/83791338382?pwd=aUxVcU5tU0RZNk9hWW43dUFkZ1p3UT09
http://www.mostargradimo.ba/

Zoom meet[ng.' https://usO6web.zoom.us/j/83791338382?pwd=aUxVcU5tUORZNkShWWA43dUFkZ1p3UT09

Meeting ID: 837 9133 8382
Passcode: 535113

PROGRAMME — 17 July 2021 (Saturday) — Congress Hall

09:30 - 10:00

10:00 - 10:30

10:30 — 10:40
10:40 - 11:00

11:05-11:35

11:35-11:45
11:45 - 12:00

13:00 - 13:40

13:40 - 13:50
13:50 - 14:15

14:15 - 14:30

Registration and welcome coffee

Experts’ views on the topic?

Nina SANKOVIC, Head of PR and Communications at VOKA Snaga, Ljubljana,
Slovenia

Municipality of Veles, Republic of North Macedonia

Small group discussion
Q&A session
Moderated by Mirna DABIC DAVIDOVIC

Experts’ views on the topic

lleana TOSCANO, Urban planner and community engagement expert, Italy
Smirna KULENOVIC, Artist and MA Researcher of Interactive Artistic
Methodologies, University of Arts and Design Linz, Austria

Small group discussion
Q&A session
Moderated by Mirna DABIC DAVIDOVIC

Stakeholders’ views on the topic

Marina DAPIC and Maja RUBINIC, Street Arts Festival Mostar

Marin BAGO, Association for the Improvement of the Quality of Life - Futura
Mirsad JUSIC, Mountain-Biking Association MTBA Mostar

Ante COVIC-STANIC, UniCompoST Industries

Omer HUJDUR, Citizens' Initiative - Jer nas se tice

Small group discussion
Q&A session
Moderated by Mirna DABIC DAVIDOVIC

Summary of day 3 and next steps
Moderated by Mirna DABIC DAVIDOVIC

3 Sessions marked in blue are transmitted live at the website www.mostargradimo.ba. All sessions marked in blue
will also be available on ZOOM with interpretation.
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PROGRAMME — 18 July 2021 (Sunday) — Congress Hall and Conference Hall

09:30 - 10:00

Registration and welcome coffee

Introduction to the deliberative phase
Queen Congress hall
Moderated by facilitators

Developing recommendations
Queen Congress hall and Princess Conference hall
Moderated by facilitators

Developing recommendations
Queen Congress hall and Princess Conference hall
Moderated by facilitators

15:15-15:30

Summary of day 4 and next steps
Queen Congress hall
Moderated by Mirna DABIC DAVIDOVIC
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PROGRAMME — 24 July 2021 (Saturday) — Congress Hall and Conference Hall

09:00 - 09:30 Registration and welcome coffee
09:30 - 09:40 What is the City of Mostar doing regarding the cleanliness of the City?*
Mario KORDIC, Mayor of the City of Mostar

09:40 — 09:50 Small group discussion

09:50 - 10:20 Q&A session
Moderated by Mirna DABIC DAVIDOVIC

10:30 — 12:00 Analysis of the recommendations
Queen Congress hall and Princess Conference hall
Moderated by facilitators

13:00 — 14:30 Analysis of the recommendations
Queen Congress hall and Princess Conference hall
Moderated by facilitators

14:45 — 15:45 Preliminary voting
Queen Congress hall and Princess Conference hall
Moderated by Mirna DABIC DAVIDOVIC
15:45-16:00 Summary of day 5 and next steps
Queen Congress hall
Moderated by Mirna DABIC DAVIDOVIC

4 Session marked in blue will be available at the website www.mostargradimo.ba.

5/6


http://www.mostargradimo.ba/
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PROGRAMME — 31 July 2021 (Saturday) — Congress Hall and Conference Hall

09:00 - 09:30
09:30 - 10:05

10:05 - 10:20
10:20 - 11:00

11:00 - 11:15

11:15-12:00

12:00 - 13:00

13:00 - 15:00

15:00 - 15:30

15:30 - 15:45

15:45 - 16:30

16:30 - 17:00

17:00 -

Arrival of participants

Discussion with the City Councillors about the draft recommendations®
Adela GOSTO, First Mostar Party (PMP)

Adil SUTA, Coalition for Mostar

Arman ZALIHIC, Social Democratic Party of Bosnia and Herzegovina (SDP BiH)
Irma BARALIJA, Our Party (NS)

Velibor MILIVOJEVIC, Coalition “Stay Here — Together for our Mostar”

Vesna SUNJIC, Croatian Republican Party (HRS)

Small group discussion

Q&A session

Queen Congress hall

Moderated by Mirna DABIC DAVIDOVIC

Break

Discussion about the feedback on preliminary recommendations
Queen Congress hall

Moderated by facilitators

Lunch

Final deliberation on the recommendations
Queen Congress hall and Conference hall
Moderated by facilitators

Coffee break

Voting on the recommendations
Queen Congress hall
Moderated by Mirna DABIC DAVIDOVIC

Approval of the preface text and selection of the Citizens’ Assembly
representatives

Queen Congress hall

Moderated by Mirna DABIC DAVIDOVIC

Presentation of the results and diplomas
Queen Congress hall
Moderated by Mirna DABIC DAVIDOVIC

Farewell reception
Queen Congress hall

> Discussion with the City Councillors will be transmitted live at the website www.mostargradimo.ba. Q&A session
will be available only on ZOOM with interpretation.
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